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Turning Ideas Into Action

TRANSFORM THE CONCEPTS OF BUSINESS TECHNOLOGY INVESTMENTS INTO A QUANTIFIED
STRATEGIC PLAN THAT PRODUCES VALUE FOR THE ENTERPRISE.
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Using business technology to accelerate opera-
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and maturity of business tech-
nology management capabilities
across the enterprise. Which
technology capabilities—given
the role that business tech-

o IT infrastructure and
data architecture improve-
ments to enhance response

time and data accuracy

making to determine which technologies best
support an organization’s strategic position.
Enterprises often find that making the right
technology investments is not enough to

develop desired levels of leanness or agility. e Suppliermanaged ~ | nology serves in enabling your
The following guidelines detail how to analyze inventory e-business solutions firm’s strategic posture—must
and shift investments among technology . _* Enterprise application be maintained at world-class

portfolios to strike a balance between - integration and workflow levels? Has sufficient investment

those that deliver stability and solutions in business technology manage-
those that support agility. EXPLORATIVE ment capabilities occurred at an
e Internet-based enterprise level and within each
marketing and acquisition site business unit?
e Comprehensive customer data
capture and analysis

STEP 1: Review your company'’s
strategic position, as well as
your business strategy and IT STEP 4: Evaluate your enterprise’s organi-
strategy formulation activi- : : zational synchronization. Are your business
ties. Are marketplace and * Powerful analytical modeling strategy and strategic position well commu-
competitive analyses part of capability using databases linking nicated and clearly understood across the
these activities? Is the role '"tfggoﬁgrz’gg Ukl organization? Are your enterprise’s business

of business technology promi- o o strategies reflective of exploitative strategic
nent in these analyses? Is * Sophisticated pricing and actions, exploratory strategic actions or
strategic experimentation used campaign management BUSINE both? What roles do your business
to enable a better understanding SRS Ss technology investments play

of the roles served by business <, inenabling these strategic
technology investment in acquiring and Y. actions?

sustaining favorable market positions? STABILITY <

_ /(/ STEP 5: Develop an appro-

STEP 2: Determine how IT and business technology * Deepen supplier - priate mix of the kinds
investments are handled in your company’s strategic relatlonsdhlp?_lfo Tammlze m of business technologies
planning and budgeting activities. To what extent or .er. ! '_’a €s Y needed to advance your
do investment levels across operating units ¢ Maximize internal firm’s strategic agenda.
reflect the role that business technology PrOCE:SS efficiency in Technology—and invest-

i i i resolving customer i _
actL_Ja_lIIy serves in enabling str_ateglc AGILITY is§ues r_nents in new tec_h_nology
positions? To what extent do invest- will become a significant

ment levels across staff or support net. vc::lku:\zzpkeevt\?ng tool for the enterprise’s
units reflect the role business - e X ive tea.
technology serves in enabling representatives efficiently executive te
h ; ; « Effectively monitor
m;ss?oﬁg't:réotﬁgcé);gg:iﬁgsthe'r customer wants and needs FAISAL HOQUE is chairman and CEO of
for such' analyses founded on and incorporate into product BTM Corp. (www.btmcorporation.com).
historical trends, industry bench- development BTM innovates business models and
marks or carefuI'|y selected (that e Adjust pricing continuously enhances financial performance by con-

: : : and rapidly based on verging business and technology with its
is, strategically and operationally real-time market .
comparable) peer groups? conditions products and intellectual property.
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